
GN Indonesia Report 2023

www.gnindonesia.org

Empowering People, Transforming Communities



The Profile of GN Indonesia Contents

Contents 01 We’re Gugah Nurani Indonesia

02 How We Work

03 Where We Work

04 Child Sponsorship Program 

05 People Enjoy the Right to Education

06 People Exercise the Right to Health

07 People Achieve Economic Empowerment

08 People Live in Sustainable Environment

09 People are Protected from Disasters

10 Our Partners



The Profile of GN Indonesia Introduction

Introduction Practically, Gugah Nurani Indonesia hereafter as GN Indonesia has been working in Indonesia for 

18 years as of 2023 since the Tsunami hit Aceh in 2005. We have 15 Community Development 

Projects with child sponsorship basis and been working for Corporate Social Responsibility Project 

in 4 locations.

The Main Program Intervention

GN Indonesia has prioritized three sectors, they are education, health, and economy, in our 

Community Development Projects. In the education sector, we have implemented a range of 

initiatives, including creative and innovative teaching training for teachers, the construction of 

community libraries and child learning centers, e-learning tools, and more. In the health sector, 

we have worked with health offices, Community Health Services, and health cadres to promote 

community-based sanitation, provide clean water, and install toilets for underprivileged families. 

In the economic sector, we have supported cooperatives through technical and financial support 

for revolving funds, empowered business groups in collaboration with Cooperative and Small 

Business Offices and collaborated with local governments to promote the products of business 

groups.
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Mission
Gugah Nurani Indonesia exists to make the world a place without hunger, where 

people live together in harmony.

Our mission is our promise to be 
remembered by all our employees, 
volunteers, and stakeholders. Gugah Nurani Indonesia respects the human rights of our neighbors suffering from 

poverty, disasters and oppression, helps them to achieve self-reliance and enables 

them to rebuild hope.
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Core Values
• We serve people in need beyond ethnicity, 

religion, belief, and nationality.

• We promote self-reliance in sustainable 

development for individuals, families, and 

communities.

• We implement the rights of the child as top 

priority.

• We prosper global citizenship in mutual respect.

Our core values are our specific 
commitments to delivering our 
mission. 

• We organize local volunteers to contribute in 

developing their own communities.

• We cooperate with all people who understand 

our mission and program.

• We work with professionalism and pursue 

financial and operational transparency.

• We strive to induce more people to join our 

work as members.
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How We Work
DEVELOPMENT PRINCIPLES

Our Neighbors, who are free from poverty, and 
whose rights are respected, live self-reliance in an 
inclusive community.

We support 
our suffering neighbors.

We promote cooperation & 
solidarity

We raise awareness of 
human rights and the role 

of duty bearers.

We empower 
people

Communities NGOs

Civil Society Governments

THE PRIMARY DEVELOPMENT DIRECTIONS

We conduct specialized and systematic operation focusing on three primary directions: Child 
Rights Protection, Network, Advocacy.

Child Rights 

Protection
Network

Advocacy

Convention on the Rights of Child (CRC)
We plan and implement projects that ensure the 
thorough protection of children's rights based on 
the firm understanding of human dignity, with 
the principle of faithfully fulfilling the UN 
Convention on the Rights of the Child.

Network
We leverage the human and material resources 
of the regions where its projects are 
implemented. We actively engage volunteers, 
partners, and local committees to activate and 
sustain the projects through organizational 
structures.
Advocacy
We conduct advocacy activities such as 
campaigns, government engagements, to raise 
awareness about necessity of its projects and 
improve public understanding regarding civil 
society education.
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Gugah Nurani Indonesia 

Establishment

01 02 03 04

0506

2005

Good Neighbors (Korea) 

conducted emergency 

relief in Aceh with 1 

Community 

Development Project 

(CDP) and sponsored 

children under 500 

children.

2009

Registered as a local NGO namely 

Gugah Nurani Indonesia under the 

Ministry of Justice & Human Rights. We 

have 1 official Head Office with 2 

CDPs (in 2 Provinces).

4 Years 4 Years 2013
As developing NGO, we 

widen our projects 

become 14 CDPs (7,700 

sponsored children) 

located in 11 Provinces 

with 3 locations in Jakarta. 

2017

2022

4 Years

5 Years

2023

To be more effective, we 

merged 3 CDPs in Jakarta and 

reached 15 CDPs with 12,300 

sponsored children.

We grow our capacity with 15 

CDPs and implemented 4 CSR 

Projects bringing more impact 

to communities.

Engage more partners as the 

part of nation changing 

program for underprivileged 

families.
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Local Organization As the founder spirit philosophy for autonomy and respect, Good Neighbors 
working with local person to registered as local organization namely Gugah Nurani Indonesia (Gugah 
means awaken, Nurani means in deep of the heart) under the Ministry of Justice and Human Rights 
No. AHU-594.AH.01.04 dated 24 February 2009. 

Figure 1. GN Indonesia Project Areas & Sponsored Children Mapping

CSR Hyundai Engineering in 
Balikpapan 

2021-2024

CSR Kyobo Life Insurance 

In Buton Island 2022

CSR Hyundai Motor in Bekasi 2020-2022

• Project Areas GN Indonesia works in 13 provinces (of total 38 
provinces) through 15 Community Development Projects and 4 
Partnership Projects. We are supported by 97 staffs, 100 volunteers, 
and 315 Community Development Committee members.

• Intervention Our center of excellences are on education, health, 
and income generation. We also ensure the issues of environment, 
climate change, gender, child protection, are addressed into our 
approaches. As the country that prone to disaster, we support the 
refugees through emergency relief.

CSR KB Bank & Kyobo 2022-2024

FROM
1 CDP: Meulaboh

Sponsored Children: less 
than 500 (total)

BECOME
15 CDPs

Sponsored Children: 
10,954 (total)

02

Our Project Sites
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Our Governing Body
Chairman

Governing 

Body

Management 

Body

Board 

Member

Supervisory

Chief Executive

Board Secretary 

& Treasurer

Johnny Tjia, Ph.D

Park Dong Chul*
GN Indonesia’s Founder

Prof. Dr. Ir. John M.S. 
Tetelepta, M.Sc. M.Phil

Hwang Myung Won Herlin Hidayat, S.E.,M.M

Marlon Lukman, M.Kesos

As a transparent and accountable organization, 
we work with local leadership as local NGO 
involving the expertise in their parts in social 
development, finance & management, 
enterprise, and community development.

Mathilda Antoinette 

Buisan

Agustina Rina Sat Dewi

Secretary
Hepon

Treasurer

*Mr. Park Dong Chul also works as East Asia 
Regional Director now supervising GN 
Indonesia operation.

Gugah Nurani Indonesia 02. Where We Work & the Management

Fransisca SianturiExecutive 
Director
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Direct Services to 

Sponsored Children
Working together with local volunteers, we 
ensure to meet our sponsored children and 
received the basic services such as family visit, 
school supports, health check up, 
distribution of hygiene kits.

School Supports

Total of sponsored children in 15 CDPs are 
10,954 children as of July 2023, bringing 
impact to the family and community to self-
reliance communities.

Health Check-Up Clean Water Access
In 2022, we supported to 10,893 
sponsored children to receive the 
school supports in kind of books, 
stationaries, school bag.
In certain areas, the children reuse 
their brother/sister school bag for 
their need to school. Through our 
intervention, the children have their 
own bag as part of motivation to go 
to school and graduate in timely 
manner.

We work together with local health 
officers working in Health Centers to 
periodically check the children 
healthy. The basic checking is for 
the ear, nose, throat (ENT), teeth, 
weigh and height.
This service is to early detect and 
prevent children from potential 
severe disease both in urban or 
rural areas.

Water is a compulsory need to be 
fulfilled.
Through the child sponsorship, 
we ensure in our project areas 
are available for the clean water. 

Start with Children
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Early Childhood Education 

& Compulsory Education

Ensuring the Quality of 

Education

Every child, regardless of gender, economic or social situation, should have their right to 

obtain the quality education ensured. To ensure such access, we have supported quality 

of teachers’ teaching method in creative approach, parents and caregivers’ 

understanding the need of child education. 

We have also assisted in developing better schools' environment.

942
Teachers participated in 

developing the capacity.

1,174
Children with improved 

quality of education in 

Early Childhood 

Education.

35
Schools with improved 

facilities including education 

media for better learning

13,222
Children registered in our 

assisted schools.

Source: Annual Report 2022
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02 Community-Based Activities
Gugah Nurani Indonesia

Youth preparedness for their future

• Youth people who have just graduated from high school still need to be assisted to have a better future. Through this program, we encourage 
the youth to be motivated to plan their future. 

Graduated Youth Youth Engagement Partnership Engagement

• Self awareness of the 
potency & capacity

• Motivation for the 
future

• Practices sharing 

• Collaboration with 
vocational institute and 
certification institute

• Communication forum 
with company

Training Classes and 
Entrepreneurship Workshop

• Facilitate the business 
creation for youth that 
suit the market and 
their potency

Youth joined the talent & career 
plan workshop

Youth shared their future plan 
together

Cooperation with Department of 
Workforce in regency level

Internal Workshop & Talent 
and Carer Plan with 1097 

Youths

Fish seed dispersal from our assisted youth 
in business creation
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Global Youth Network
Our assisted children made changes for the ideas and contribution for climate change, we work together with them on climate 
change issues and acknowledge on SDGs. Even better, they connected to other young generation widely with other countries 
like South Korea and Africa.

Video Result 1: https://youtu.be/xbbAaCPliTU
Video Result 2: https://youtu.be/2bgfn53mRGI

Start SMALL BIG IMPACT
2 small groups of 
Primary School

Received certificate from 
Ministry of Foreign 

Affairs

GN Korea

GN Indonesia

Cooperation 
with Primary 
Schools in 3 

CDPs

2 Primary 
School 

Students: @5 
students

10 Times of Online 
Meetings with 
Korea & Africa

2 Times of local 
offline meeting for 
learning of Climate 

Change & SDGs

Best Practical Activity Awards 
from GN International

Best Community Impact from 
Ministry of Foreign Affairs of the 
Republic of Korea

&

https://youtu.be/xbbAaCPliTU
https://youtu.be/2bgfn53mRGI


Hyundai Engineering & 

Community Chest of Korea
Cooperated with the company for three and a 
half years project in Balikpapan Municipality, 
namely “Hello, E-Dream Project”. 

Signing MOU with the Mayor of Balikpapan Agreement with related departments to gain the 
commitment

Training for 150 teachers as the commitment to develop 
their capacity

5 e-learning classrooms to increase digital literacy from 
primary school

Community e-learning Center

Gugah Nurani Indonesia 03. Cooperation

Short movies with family-based theme.

Link: https://www.youtube.com/@bekawandotorg/videos

04

E-Learning Program

https://www.youtube.com/@bekawandotorg/videos
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Improve Literacy Program

In order to improve public literacy, since 2016 government through the Ministry of Education and Culture 

has launched the National Literacy Movement program which consists of from the School Literacy 

Movement, the Family Literacy Movement, and the Community Literacy Movement. The condition of 

facilities and infrastructure to support the program, namely the library and school library management staff 

still far from adequate. The number of primary school libraries recorded is approx. 61.45 percent of the 

total number of schools, but only 19 percent of which are in good condition.

What we intervened to address the problem is to synchronize the community needs and the government 

policy. We capacitated the teachers involving parents for the need of literacy improvement and 

providing the facilities for children and community.

Completed for Multicultural 
Library.

Library project in Bau Bau Island 
(completed)

Eco green primary school
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A Model to Solve Stunting Issue

By end of 2022, the prevalence of stunting in Indonesia was 21.6% at national level with 14% as the target of 2024. Due to this case, GN Indonesia 
takes contribution to decrease stunting using community-based approach so that it can be replicable to other locations. And in the 1st half, our 
model showed 58% increment of weight from the intervene infants.

1

2
3

4

This method is replicated to 31 Sub District 
in Surabaya Municipality with target 
participants of stunting children is 786 
children.

Key Result

Cooperation with University to conduct the 
research.

Awarded by Sub District 
Government of our 
Contribution.
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Economic Ecosystem through Cooperatives

07. People Achieve Economic Empowerment

• GN Indonesia’s strategy to foster local communities’ resilience is to build an economic ecosystem through cooperatives and 
Income Generation Group (IGG). To Ensure the continuity of cooperative businesses, it is essential to focus on cooperative 
member growth and involvement and create sustainable cooperatives with good governance.

Cooperative Member Growth

• By June 2023, our Cooperative members are in total 3,389 people 
included our sponsored children family.

• The total equity  from Cooperative members is $ 69,429 and GN 
Indonesia support for Revolving Fund is $ 518,267 (2022 until June 2023).

156 159
329 287

684

377

975

166 190

392
302

823

453

1063

Bogor Yogyakarta Borong Batavia Jeneponto Enrekang Manggarai
Barat

Jan-23 Jun-23

Cooperative in Jeneponto CDP with completed Board 
Executives and the manager.



Best Practices of Cooperative

1. Goods in ETIKA’s Warehouse

• Cooperative: ETIKA Cooperative
• Location: CDP Enrekang
• Participants: 30 shops
• Core Activity: Run a groceries business to support small shop in several area in Enrekang District

2. Goods Distribution 3. Shop partner 4. Shop partner (2)

• ETIKA Coop. implements a delivery mechanism for goods ordered by small shop partners. This helps community who have small shop businesses to get 
goods easily. They also work with our assisted business group that consist of women, not only the member but also the neighborhood also benefited.

• ETIKA Coop. applies a payment mechanism at the end, where partners can pay for goods purchased at the ETIKA warehouse after the goods are picked up. 
This is an advantage of ETIKA compared to other businesses that have the same business model as ETIKA and help the community to develop their 
business more easily.

• ETIKA's total revenue in the 1st half 2023 has reached IDR 200,163,220 ($13,433).

The Profile of GN Indonesia
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When Women are Empowered, 

Everyone Benefits

07. People Achieve Economic Empowerment
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01 Community-Based Activities
Gugah Nurani Indonesia

Communal Branding at City Level (Surabaya CDP)

Government

CSOs Universities
Private Sectors

Collaborative & Participative Approach

In terms of ESG, we ensure the external 
parties of the organization are involved 
and support the program. 

We assist 31 sub-districts in Surabaya City. We work together with branding expertise and also cooperate 
with the universities to accelerate the branding in each sub-district. Basically, we now have 31 business 
groups located in 31 sub-districts.  We also encourage their products/income can be shared with the 
marginalized children in their surroundings.

We are invited as the speaker in the live 
streaming of a national TV station. Women groups showing their products in 

city level event.
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03. Community Development ProjectsGugah Nurani Indonesia

Agromaritim Approach Program
Through agriculture, we contribute to climate change & community income

• The project is targeting for farmers in the young productive age (19-40 years), to empower women and promote gender 
equality. The project will sensitize the community and community leaders about the role of women in different dimensions 
of family, social and professional life. This is a cross-cutting objective that will be mainstreamed at every stage of design and 
implementation.

Site map of agriculture Ground preparedness for 
plantation Seeding preparedness (mustard, 

beans, tomato, eggplant, chili)
Seedbed ready to move 

Taking care for the plants

Having an impact in the 
Economy, benefit the 

community and sustainable 
for the environment.

01 Agriculture with Drip Irrigation System



02 Reduce Inequality and Foster Resilience in Local Communities

Key Results
5 Most Varian of Vegetables

8.448 square meters of agriculture length beds

241 kg of harvested chili (sold)

156 kg eggplants sold

262 kg carrots sold

794 kg of green beans sold

204 kg of long beans sold

Agriculture through Drip Irrigation System

Incorporating innovative agricultural practices, our organization has implemented a drip irrigation 
system aimed at enhancing agricultural productivity and sustainability. Through this technology, we 
optimize water usage by delivering precise amounts directly to the roots of crops, minimizing waste 
and maximizing efficiency
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01 Disaster Risk Reduction

02 Emergency Relief



• 471 people in the villages of Pasie Nan Tigo and Padang Sarai understand the purpose of implementing the urban farming system as a preparedness 

effort disasters and ensure food security.

• 471 Families in in Pasie Nan Tigo and Padang Sarai Village, implement the Urban Farming system in their yards on sustainability.

• 471 people in Pasie Nan Tigo and Padang Sarai Villages understand the actions taken in disaster preparedness efforts

• 471 people through the simulation, were able to practice the necessary actions in disaster preparedness

Simulation of disaster preparedness in 
Community Simulation of disaster preparedness in 

Community

Simulation of disaster preparedness in 
Community

The Profile of GN Indonesia
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Disaster Risk Reduction
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• [Earthquake] An earthquake with a magnitude of 5.6 SR in Cianjur, West Java until was felt as far as Jakarta at 

noon, Monday (21/11/2022).

• [Victim] 73,874 people are internally displaced; among them are 33,713 males and 40,161 females, spread in 

184 locations. 

• [School] 142 School Damaged

• [Bogor] Not only in Cianjur, but also the support also given to Bogor which was hit by landslide.Emergency Relief Task Force Team
Project Duration: November – December 2022

Funding: KOICA-Bogor ($ 49,102), Japan Company-MISI ($18,000), GN Japan ($4,500), GPC ($40,000), GIK-Cianjur ($19,810): $ 131,412 = $ 243,014 

Assessment conducted by ER Team • Series of psychosocial support for 625 

children (Nov-Dec 2022)

• Hygiene kit and mask distribution for 625 

children

• 6 child friendly spaces construction

• Schools material support

• School facilities support

The Profile of GN Indonesia
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Emergency Relief

09. People are Protected from Disasters
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ACADEMIC

Partnership
We are able to assist the communities to change their life be self-reliance with 
the support from all of our partners.
We treat all partners equally as their willing to contribute to the social impact of 
communities and children.

Global Donor & Companies



THANK YOU

Partnership and sponsorship program for the sustainability are needed 
to built a better future for children.
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